
Appeal of Funding Decision Tab 5

Background:
TCDD received an appeal for a funding decision from West Central Texas Regional 
Foundation, who submitted an application for the Higher Education Collaborative RFP. 
Per TCDD policy, an investigation has been conducted and a summary report prepared for 
review. The report was submitted to the Executive Committee within 30 days of the receipt 
of the appeal.
The following documents are included for review:

 Copy of the Appeal Letter from West Central Texas Regional Foundation

 Summary Report of the Investigation 

 Copy of TCDD Appeals Procedure

 Copy of the Letter Acknowledging the Appeal

The purpose of TCDD’s Appeal Process is to ensure that TCDD procedures were followed, 
and that information provided in the original proposal was reviewed fairly and objectively. 
The process to appeal a funding decision is not designated as an opportunity for an 
applicant to provide additional information for consideration that could have been included 
in the original proposal. To do so would in essence create a two-stage review process that is 
not part of TCDD’s current procedures.

The Executive Committee will be asked to make a final decision on this appeal.

Executive Committee — Agenda Item 9
Expected Action:
The Executive Committee will consider this information and make a final decision on this 
appeal.

Council — Agenda Item 12. C.
Expected Action:
The Council will receive a report on the Executive Committee decisions.
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TO: Executive Committee Members
FROM: Beth Stalvey, Executive Director
SUBJECT: Review of Appeal: West Central Texas Regional Foundation
DATE: October 3, 2016

West Central Texas Regional Foundation submitted an application to receive grant 
funding under the Higher Education Collaborative Request for Proposals. The applicant 
submitted a proposal on May 13, 2015. The proposal was reviewed by an independent 
review panel on July 6, 2016. The reviewer comments and recommendations were 
presented to the Texas Council for Developmental Disabilities Executive Committee 
during the August 3, 2016, meeting.

The Executive Committee reviewed comments from the independent review panel and 
discussed comments and considerations. Following discussion, the Executive Committee 
did not approve funding for this proposal.

TCDD provided notice to West Central Texas Regional Foundation about the funding 
decision on August 11, 2016, and included a detailed summary of the review panel 
comments. TCDD received an appeal of the Council’s funding decision from Alesha Willis, 
Managing Local Ombudsman for West Central Texas Regional Foundation, within the 15 
workdays allowed by the Council’s Policy for an appeal of a funding decision. The Appeal 
Letter provided by West Central Texas Regional Foundation is attached.

The appeal from West Central Texas Regional Foundation asks TCDD to reconsider the 
decision to not approve funds for the Higher Education Collaborative Project. In the 
appeal letter, West Central Texas Regional Foundation addresses many of the review 
panel comments related to the original grant proposal and provides information to clarify 
or respond to reviewer comments and recommendations about the proposal. We note that 
the purpose of the Council’s Process to Appeal a funding decision is to ensure that TCDD 
procedures were followed, and that information provided in the proposal was reviewed 
fairly and objectively. The Process to Appeal is not designed as an opportunity to provide 
additional project information for consideration when such information could have been 
included in the original proposal. To do so would in essence create a two-stage review 
process that is not part of TCDD’s current procedures. A copy of the TCDD Appeals 
Procedure is attached.
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TCDD staff have examined the process followed to review the West Central Texas 
Regional Foundation proposal for Higher Education Collaborative Project and find no 
concerns regarding any procedural matters. The information provided to the Executive 
Committee on the Summary of Recommendations for the August discussion was found to 
be fair and objective, and followed TCDD policies and procedures for independent review. 
Specifically:

 The Council uses independent peer reviewers to evaluate proposals submitted. This 
review panel is asked to submit a recommended priority ranked list of applicants 
for possible funding. Final approval of organizations to receive grant funding is 
determined by the Executive Committee. West Central Texas Regional Foundation 
was one of two proposals for the Higher Education Collaborative Request for 
Proposals. The independent review panel provided a ranking with West Central 
Texas Regional Foundation in position one, however the panel noted that “both 
proposals were of high quality and that either proposal was fundable.”  (Source:  
Summary of Recommendations: Higher Education Collaborative meeting notes). In 
determining this funding award, the Executive Committee evaluated and discussed 
the two proposals submitted based on program quality as determined by the peer 
review process, the cost of the proposed project, the financial ability to perform 
services, state and regional needs and priorities, improved access for unserved or 
underserved areas and groups of individuals, ability to continue services after 
conclusion of grant funding, and past performance and compliance with other 
awards. Following this discussion, West Central Texas Regional Foundation’s 
proposal was not selected for funding.

 In their letter of appeal, West Central Texas Regional Foundation states that “if 
the funding parameters had been established, WCTRF would have submitted a 
proposal more closely in line with funding amounts being proposed within 
guidelines.” The maximum funding amount for the Higher Education Collaborative 
project was not specified in the Request for Proposals and the Executive Committee 
was informed and aware that the final amounts are subject to negotiations between 
TCDD and the selected organization. No concerns with the budget amount were 
noted by the independent review panel. Similarly, the budget amount was not a 
primary factor in the evaluation of this proposal, therefore no budget negotiations 
between West Central Texas Regional Foundation and TCDD were needed.

Based on our review of this matter, we do not find evidence of any procedural concerns 
during the review process. And as noted earlier, much of the information provided by West 
Central Texas Regional Foundation in this appeal was not provided in the original 
proposal. Considering additional information about the project at this time creates two-
step review process that is not permissible by current Council-approved procedures.
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Attachments:
 Written Appeal from West Central Texas Regional Foundation

 TCDD Acknowledgement Letter

 TCDD Appeal Procedure
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Texas Council for Developmental Disabilities
Council Policies

Section X. TCDD Grant Projects

I. Appeal of Funding Decisions

1. Appeals may be submitted from applicants for grants who did not receive funding or from 
grantees whose grants have not been awarded continuation funding. The person or entity 
appealing shall be known as the appellant.

2. Appeals of funding decisions shall be received, processed, and resolved with fairness and 
promptness.

3. The appellant shall file an appeal in writing addressed to the Executive Director. The written 
appeal must be postmarked within 10 workdays of the date of the written notice of suspension 
or within 15 workdays of the date of written notice of denial of new or continuation funding.  
The written appeal shall include all relevant facts and information that the appellant wishes to 
have considered as well as the proposed remedy being sought. The Executive Director will 
acknowledge receipt of the letter with a copy to the Executive Committee.

4. The Executive Director will investigate, compile, and study all relevant information about the 
appeal and, within 30 workdays of the receipt of the appellant's letter and submit a written 
report to the Executive Committee. The report will contain recommended action and the 
evidence supporting the recommended action.

5. The Executive Committee may approve the recommendations of the executive director, make 
such modifications as deemed appropriate, order further investigation, or take other 
appropriate action.

6. The decision of the Executive Committee is final.

7. Council staff shall notify the appellant of the final determination of the appeal.
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August 25, 2016

Alesha Willis
West Central Texas Regional Foundation
3702 Loop 322
Abilene, TX 79602

Subject: Acknowledgment of Appeal Received

Dear Ms. Willis:

Please accept this notice as written receipt of your letter by TCDD on August 22, 2016, 
appealing the TCDD decision not to fund your proposal for Higher Education 
Collaborative project. Consistent with Council Policies concerning an Appeal of Funding 
Decisions, TCDD staff will review this appeal with the Council’s Executive Committee 
that will make the final decision. At that time, TCDD staff will notify you regarding the 
outcome of this appeal.

Thank you for your interest in advancing the mission of the Texas Council for 
Developmental Disabilities.

Sincerely,

Beth Stalvey
Executive Director

Copy: TCDD Executive Committee

BS/fr
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